IOCCTI 2020
Crossing the Threshold

In this document you will find a detailed overview of the IOCCTI 2020
week, from Sunday, October 18 till Saturday, October 24.

The U-process inspired us in the design of the IOCCTI 2020 program:

On Monday
‘Downloading, Suspending, Seeing”

We will focus on the origin, history and development of systemic work,
constellations and systemic facilitation. Questions like ‘who am | as systemic
facilitator in organizations’ and ‘what are my thresholds’ will guide us in the

exploration and learning.

On Tuesday
‘Seeing, Redirecting, Sensing’
We will focus in the workshops on how is it done today, how do we facilitate
organizational issues, what systemic styles are there to learn from?

On Wednesday
We will stay a bit more down in the U, in the not knowing, in allowing to
connect to the source of the evolutionary force.
What do we need to let go and what is coming?

On Thursday
We will go out and discover. What new is crystallizing, what
can we learn from being inside, when we literally cross the threshold of
organizations?

On Friday
We will learn how others prototyped and brought the new
into the organizational field. How did it arrive, what can we
learn from successes and failures?
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Day Focus Time Program ingredients
Sunday
October18 Opening of IOCCTI 09.00 -15.00 Shuttles from Schiphol and check-in to hotel
15.00 -16.30 Opening Ceremony
16.30 -17.00 Snack break
17.00 - 19.00 Community activities to land and meet
19.00 - 21.00 Dinner
Monday
October 19 State-of-the-art 0715 - 08.00 Exercises for body, mind and spirit (optional)
facilitatorship 0730 - 09.00 Breakfast
09.00 - 0945 Plenary opening by Marion Latour
09.45-10.30 Jan Jacob Stam and Stephan Hausner will
co-facilitate
10.30 - 11.00 Coffee/tea break
1.00 -12.45 Jan Jacob Stam and Stephan Hausner will
co-facilitate
12.45 - 1415 Lunch
1415 -16.30 Jan Jacob Stam and Stephan Hausner will
co-facilitate
16.30 -17.00 Snack break
17.00 - 18.00 Plenary Harvesting and introduction
community market
1815 -19.45 Freespace open workshops
19.00 - 21.00 Dinner
Tuesday
October 20 Exploring 0715 - 08.00 Exercises for body, mind and spirit (optional)
constellation styles, 07.30 - 09.00 Breakfast
sectors and themes 09.00-1015 Plenary opening by Jhonny Coelho and
Barbara Hoogenboom
1015 -10.45 Coffee/tea break
10.45 -12.45 Workshops around different styles and

12.45 - 1415

constellation types by diverse facilitators,
including:

- Siebke Kaat and Petra van de Kop

- Gabriel Velasco

- Barbara Hoogenboom

- Siets Bakker

and others yet to be announced

Lunch




Day Focus Time Program ingredients
Tuesday
October 20 1415 -16.30 Workshops around different styles and
constellation types by diverse facilitators,
including:
- Philippe Bailleur
- Jhonny Coelho
- lveta Apine
and others yet to be announced
16.30 -17.00 Snack break
17.00 -18.30 Plenary Social Presencing Theater with
Laura Pastorini
18.45 - 20.00 Freespace open workshops
19.00 - 21.00 Dinner
Wednesday
October 21 Evolutionary force 0715 - 08.00 Exercises for body, mind and spirit (optional)
and how to respond 07.30 - 09.00 Breakfast
09.00-10.15 Plenary opening by trendwatcher
What are calls for Farid Tabarki
transformation? 1015 -10.45 Coffee/tea break
1045 -12.45 Workshops with organizations that work
from within the evolutionary force by diverse
facilitators, including:
- Ria Allewijn
- Maaike van der Heiden
and others yet to be announced
12.45 -14.15 Lunch
1415 -16.30 Workshops Labs by diverse facilitators,
including:
- Juliana Boroquez & Marion Latour
- Francesca Gabetti
- Laura Pastorini & Maria Sturm
- Yvonne Lonis
and others yet to be announced
16.30 -17.00 Snack break
17.00 -18.00 Plenary Harvesting and Contemplation
1815 -19.45 Freespace open workshops
19.00 - 21.00 Dinner
Thursday
October 22 Go out there and 0715 - 08.00 Exercises for body, mind and spirit (optional)
discover Crossing 0730 - 0845 Breakfast
the threshold of 08.45-09.00 Gather by busses for day trip
organizations 09.00-10.00 Bus trip to organizations




Day Focus Time Program ingredients
Thursday
October 22 10.00 - 13.00 Systemic work in different organizations
13.00 - 14.00 Packed lunch in the bus and bus drive to
14.00 - 17.00 Amsterdam
17.30 and 18.30 Touristic excursion in and/or around
Amsterdam
21.30 and 23.00 Shuttles back to hotel
(those who wish to eat at hotel)
Shuttles back to hotel
(those who wish to eat out in Amsterdam)
Friday
October 23 We are not alone 0715 - 08.00 Exercises for body, mind and spirit (optional)
Integration and 07.30 - 09.00 Breakfast
community 09.00 -10.00 Plenary opening by Barbara Hoogenboom
and reflection on Thursday
10.00-10.30 Coffee/tea break
10.30 - 11.30 Presentation rounds to learn how systemic
and work was introduced in various organizations
12.00 -13.00 by diverse presenters, including:
- Salome Scholtens
- Jan ter Bogt
- Laura van Loon
and others yet to be announced
13.00 - 1415 Lunch
1415 -1545 Workshop Labs to learn how to design and/
or introduce systemic sessions by diverse
facilitators including:
- Siets Bakker
- Anton de Kroon
and others yet to be announced
1545-16.15 Snack break
1615 -18.00 Harvesting and closing ceremony
19.00 Dinner and party with one of the most
well-known export products of the
Netherlands: different styles of house music..
Saturday
October 24 Time to go home 09.00 - 11.00 Check out of hotel and shuttles to Schiphol

and Amsterdam
Or optional extra daytour to be booked at

own expense
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Any questions?

Please mail via info@ioccti.com
or call to +31 50 50 20 680

Organization
Bert Hellinger Institute, The Netherlands

Middelberterweg 13a
9723 ET Groningen
+31 50 50 20 680
info@hellingerinstituut.nl



